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T/?9NS/T Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Denise C. Standridge, General Counsel 

SUBJECT: Actuarial Report/Retirement Plan Amendment 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-011 

January 14, 2015 

Consider receiving a report regarding the actuarial impact on future annual costs of the 
proposed Amendment 15-A-17 to the AC Transit Employees' Retirement Plan; direct the District 
Secretary to provide public access to its contents for a period of at least two weeks from January 
15 through January 30, 2015, in order for the comments to be considered at the February 11, 
2015 Board of Directors meeting, at the earliest. 

EXECUTIVE SUMMARY: 

On June 25, 2014, the Board adopted Resolution 14-031 confirming the inclusion of employees 
hired July 1, 2012 through December 31, 2014 in the AC Transit Employees' Retirement Plan 
(Tier 1) and repealing resolutions 12-030 and 13-006. This required compliance with Board 
Policy 170 and Government Code 7507, which requires an actuary to provide a statement of the 
actuarial impact upon future costs prior to authorizing changes in public retirement plan 
benefits or other post-employment benefits. The statement must be available for public review 
at last two weeks prior to the meeting at which adoption of the changes in the retirement plan 
are considered. 

BUDGETARY/FISCAL IMPACT: 

There are no fiscal impacts resulting from receipt of the report. 

BACKGROUND/RATIONALE: 

On February 27, 2013, the Board adopted PEPRA via Plan Amendment 13-A-16. Subsequently, 
in June 2014, the Board adopted Resolution 14-031 confirming the inclusion of employees hired 
July 1, 2012 through December 31, 2014 in the AC Transit Employees' Retirement Plan (Tier 1) 
and repealing resolutions 12-030 and 13-006. These actions essentially returned the Plan back 
to the terms existing before Amendment 13-A-16, the PEPRA amendment. Because this 
resulted in another plan amendment, the provisions of Board Policy 170 had to be followed as 
did the provisions of Government Code §7507. After the adoption of Resolution 14-031, the 
District's retirement counsel drafted a new Plan amendment to implement the actions taken by 
the Board. The draft amendment was provided to the Retirement System Manager and 
Counsel for the Retirement Board, who were satisfied with the amendment. The District 
forwarded the amendment to ATU, AFSCME and IBEW for review and comment. 
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Representatives of all three bargaining units expressed their agreement with the amendment. 
The Retirement Board's counsel and the Retirement System Manager were notified that all 
parties were in agreement with the proposed plan amendment. The amendment was placed 
on the Retirement Board's November 7, 2014 agenda and was found acceptable. The proposed 
plan amendment was then sent to Buck Consultants for the actuarial review required by 
California Government Code §7507, which requires a statement of the actuarial impact when 
the Board considers a change in retirement or post-employment benefits. Buck Consultants 
concluded that the proposed plan amendment would have no effect on the Plan's unfunded 
actuarial accrued liabilities or Annual Required Contributions. Buck arrived at this 
determination based on the understanding that the Plan had been operated as though PEPRA 
never went into effect, i.e., employee contributions collected due to PEPRA requirements were 
returned to employees, and benefits were calculated without regard to PEPRA. This statement 
is attached as Attachment 1. 

Section 7507 requires that the actuarial impact statement be made public at a public meeting 
at least two weeks prior to the adoption of the proposed changes. Because there is no impact, 
it will not be necessary for the actuary to be present. Once the two week period has passed, 
the proposed plan amendment will be brought to the Board for adoption. 

ADVANTAGES/DISADVANTAGES: 

The advantage of receiving this report is that it is consistent with Board Policy 170 and 
Government Code §7507. There is no disadvantage to receive this report. 

ALTERNATIVES ANALYSIS: 

The alternative is to not receive the report and not provide the public notice of the actuarial 
impact. This is not recommended because it is contrary to the law and would prohibit the 
District from completing the plan amendment process. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

1. Resolution 12-030 
2. Resolution 13-006 (includes Plan Amendment 13-A-16) 
3. Resolution 14-031 

ATTACHMENTS: 

1: Actuarial Statement 
2: Draft Amendment 15-A-17 to the AC Transit Employees' Pension Plan 

Reviewed by: James D. Pachan, Interim Chief Financial Officer 

Prepared by: Denise C. Standridge, General Counsel 
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Att. 1 to SR 15-011 

December 4, 2014 

Mr. James D. Pachan 
Interim Chief Financial Officer 
Alameda-Contra Costa Transit District 
1600 Franklin Street 
Oakland, CA 94612-2800 

Complying with California Government Code Section 7507 Regarding 
Changes to Pension Benefits as of December 2014 

Dear Mr. Pachan: 

We have been asked to estimate the effect on the District's current and future 
unfunded actuarial accrued liabilities and Annual Required Contributions 
resulting from an amendment to remove the provisions of the California Public 
Employees' Pension Reform Act of 2013 (PEPRA} from the AC Transit 
Employees' Retirement Plan (Plan}. 

Under PEPRA, benefit and cost-sharing provisions were to be changed for 
employees who became members of the Plan on or after January 1, 20131

. 

However, it is our understanding that the Plan has been operating as though 
PEPRA never went into effect -employee contributions collected due to 
PEPRA requirements have been returned to employees, and benefits have 
been calculated without regard to PEPRA. As a result, an amendment to 
remove the PEPRA provisions from the Plan will have no effect on the Plan's 
unfunded actuarial accrued liabilities or Annual Required Contributions. 

The undersigned actuaries are independent. They are both Fellows of the 
Society of Actuaries, Enrolled Actuaries, and Members of the American 
Academy of Actuaries. They have both met the Qualification Standards of the 
American Academy of Actuaries to render the actuarial opinions contained 
herein. They are not attorneys or accountants, so their views on such matters 
are subject to the opinion of counsel and auditors. 

1 Please see our letter dated January 2, 2013 for estimated future savings due to PEPRA. 

xerox t~· 

Charlie Chittenden 
Principal 

Buck Consultants, LLC 
3200 North Central Avenue 
Suite 2200 
Phoenix, AZ. 85012 

charlie.chittenden@xerox.com 
tel602.864.3530 
fax 602.864.3535 

David J. Kershner 
Principal 

Buck Consultants, LLC 
3200 North Central Avenue 
Suite 2200 
Phoenix, AZ. 85012 

david.ke<sllner@xerox.com 
tel 602.864.3507 
fax 502.864.3535 



110

Mr. James D. Pachan 
December4, 2014 
Page2 

Please let us know if you have any questions or need anything more. 

Sincerely, 

Charles E. Chittenden, FSA, EA, MAAA 
Principal and Consulting Actuary 

David J. Kershner, FSA, EA. MAAA 
Principal and Consulting Actuary 
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Att. 2 to SR 15-011 

DRAFT 12/22/2014 

AMENDMENT 15-A-17 

AC TRANSIT EMPLOYEES' RETIREMENT PLAN 

Effective January 1, 2013, the AC Transit Employees' Retirement Plan (the "Plan") is hereby 

amended as follows: 

Article XIII , titled "Public Employees' Pension Reform Act," (as added to the Plan by 
Amendment 13-A-16) is deleted in its entirety. The Plan is to be operated and 
administered as if Article XIII had never been adopted. 

IN WITNESS WHEREOF, the Plan is hereby amended as set forth above on this __ day of 
___ , 2015. 

By:-------------

Name: ___________ __ 

Title:------------
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